


INTRODUCTION 
 
Over the past 2 years the Northern Territory Government undertook a process of 
reforming Local Government, part of which was the introduction of a new Local 
Government Act on 1 July, 2008. 
 
The new Act requires Council’s to produce a number of new plans including a 
‘Municipal Plan’ which replaces the business plan and estimates of the past. 
 
In moving into the 2008/09 financial year the Council has prepared its budget and 
other plans based on the new legislation.   
 
The Municipal Plan, or as it is titled, the “2008-09 City of Darwin Annual Plan and 
Budget” incorporates or refers to: a series of matters required by the new Act 
including information about programs, service levels and rates. 
 
The Council’s first task following the 29th March, 2008 elections was to prepare the 
budget for the 08/09 year. 
 
In putting the budget together the Council has attempted to maintain its levels of 
service, introduce new initiatives and fund needed capital works whilst keeping the 
increase in rates to a minimum. Councils throughout Australia face increasing 
operational costs that are not linked to consumer price index movements but are 
directly related to other construction price indexes that have increased significantly 
more from CPI. 
 
The Public is invited to comment on the 2008-09 City of Darwin Annual Plan and 
Budget prior to the Council adopting it in July 2008. The period for comment closes 
on 19 July 2008. 
 
Comments may be lodged:- 
 
- By email to dcc@darwin.nt.gov.au 
- By letter to the CEO, Darwin City Council, PO Box 84, Darwin  NT  0800 
- By comments on the Website – www.darwin.nt.gov.au 
- By Fax on 89 300 311 
 
Copies of the plan are available on the Council’s Website, Public Libraries or at the 
Civic Centre. 
 
Councils Strategic Plan 
 
The Council began the process of developing a future directories or strategic type 
plan on 10 May, 2008 and will release a draft plan for comment in early July 2008.   
 
This plan will identify the major strategic issues facing the Council and City more 
generally over the next 20 plus years. 
 



The actions that will ultimately be included in the plan will be linked to annual 
budgets and the municipal plan over the next 4 years.  Some matters have been 
included in the 2008/09 budget. 
 
The plan is likely to be known as “Evolving Darwin” and will provide a direction and 
framework for the Council as it moves forward during its 4 year term. 
 
Once released the Council will encourage public comment through a range of 
forums, presentations and submissions. 
 
 
 
Allan McGill 
Chief Executive Officer 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COUNCIL’S 2008/09 BUDGET



EXECUTIVE SUMMARY AND OBJECTIVES OF THE 
COUNCIL FOR 2008/09 

 
The City of Darwin Annual Plan and Budget for 2008/09 continues to deliver vital 
infrastructure and quality services for the residents of Darwin and is the first budget 
of the new Council which was elected in March 2008. As with previous years, our 
planning is based on a long term financial strategy that maintains our infrastructure 
and existing assets but provides for the growth of the city through new capital works 
and operational initiatives.  
 
Council traditionally commences planning for its budget based on the December 
quarter Consumer Price Index (CPI) which is then updated when the March CPI 
becomes available in April (March 2008 – 3.90%). However Council does not buy the 
same basket of goods and services included in the CPI calculation and it has been 
identified that in recent years many of Council’s costs for materials and contracted 
services have increased in excess of CPI. Therefore the relevance of CPI to 
Council’s costs has decreased.  
 
This year, in addition to CPI, Council also considered the NT General Construction 
Index (March 2008 – 7.35%) and calculated a Local Government Cost Index for 
Darwin which was based on the Queensland Local Government Association’s “Local 
Government Cost Index”. The index is calculated by adding half of the CPI to half of 
the General Construction Index which, for the March quarter, provides a result of 
5.63% for Darwin. Council is looking at further developing this index for use in future 
budget deliberations and long term financial planning. 
 
In addition to the increases in costs to maintain current services, Council also 
considers initiatives which require additional funding and the proposed capital works 
program which varies from year to year. As such, to fund its operations this year, 
Council will increase rates generally by 6.5% and has adjusted fees and charges by 
2.9%.  
 
Council’s main objective for the year is to ensure that service standards are 
maintained at a high level for all of Council’s operations. Some programs will receive 
additional funding to meet increased needs, such as: 
 

• Resources for the cleaning and management of graffiti within the Municipality 
• Resources for the planting and maintenance of Council’s urban forests 
• Resources to implement Community Services programs 
• Resources to support the Darwin Entertainment Centre 

 
Council’s Asset Management Strategy places a significant emphasis on costs 
associated with replacing and refurbishing existing infrastructure. In line with this, the 
2008/09 Capital works program consists mainly of refurbishment works where 
Council intends to spend $6.43 million on refurbishment works and $3.96 million on 
new capital works. By maintaining a significant level of refurbishment works, Council 
continues to ensure that its infrastructure is kept at a high standard.  
 
 



Some of the capital works to be undertaken include: 
 

• $1.55 million in upgrading and refurbishing Council’s community facilities such 
as swimming pools, child care centres, public toilets, halls and playgrounds 

• $1.27 million in maintaining footpaths and cycle path networks 
• $1.02 million for works within Council’s parks, gardens and sporting facilities 
• $0.99 million in new road works 
• $0.26 million for new public art 
• $0.18 million for environment projects 

 
Council’s latest budget aims to ensure that the city meets the current and future 
needs of residents, business and industry. The budget provides an appropriate mix 
of operational service levels, capital works and initiatives within a responsible and 
sustainable financial strategy. 
 
 
 
Graeme Sawyer 
Lord Mayor 



PROGRAM PROFILES 
 
The following section provides details of Council’s programs, outputs and service 
levels, and performance indicators and all programs will be linked back to Council’s 
Strategic Plan once it has been finalised.  
 
The Program Profile sheet is laid out as follows: 
 
Directorate: The area in Council that is primarily responsible for the delivery of the 
program outcomes. 
 
Responsible Officer: The Officer within Council who is responsible for the Program 
Outputs. 
 
Number of FTE’s (Full Time Equivalent Staff): The number of staff allocated to the 
Program on a full time equivalent basis. 
 
Focus Area: This is the reference to the focus areas contained in Council’s Strategic 
Plan Document and are still being refined. 
 
Primary Goal: This is the primary linkage to Council’s Strategic Plan Goals. 
 
Description: A brief outline of the program. 
 
Outputs/Service Levels: Some of the major outputs that the program is expected to 
deliver and the expected level of service to be provided. 
 
Budgets: The budgets are allocated against the program to achieve the actions and 
outputs described above. The budget types are Operating (income and expenditure 
relating to Council’s ongoing operational programs) and Capital (income and 
expenditure relating to specific capital works or capital programs on an ongoing 
basis e.g. road resealing).  
 
Key Performance Indicators: The measure by which Council can determine the 
effectiveness of the Program. It should be noted that KPI’s for some programs are 
still being developed. 



List of Program Profiles 
 

Program Profile 
 

Page Program Profile Page 

Executive Support 16 On & Off Street Car 
Parking 

39 

Governance 17 Strategic Projects 40 
Public Affairs 18 Asset Management 41 
Director Technical 
Services 

19 Director Community 
Services 

42 

Environment 20 Darwin Entertainment 
Centre 

43 

Waste Management 21 Community Development 
& Support 

44 

Planning 22 Children & Youth 45 
Design 23 Recreation & Leisure 46 
Road Construction and 
Traffic Management 

24 Sister Cities 47 

Urban Enhancement 25 Libraries 48 
Stormwater Drainage 
Management 

26 Control of Domestic 
Animals 

49 

Stormwater Drainage 
Maintenance 

27 Regulatory Services 50 

Mosquito Control 28 Director Corporate 
Services 

51 

Operations 29 Human Resource 
Management 

52 

Building Services 30 Risk Management 53 
Fleet Management 31 Contracts Administration 54 
Pathways 32 Business Services & 

Economic Development 
55 

Roads Maintenance 33 Property Management 56 
Street Cleaning 34 Customer Services 57 
Parks & Reserves 35 Information Technology 58 
Urban Forest 
Management 

36 Records & Information 
Management 

59 

Sporting Areas 37 Financial & Management 
Accounting Services 

60 

Cemeteries 38 Revenue Services 61 
    



 
Program Profile: 

Executive Support 
 
Directorate: 
 

 
Chief Executive Office 

Responsible Officer: 
 

CEO Number of FTE’s: 
 

4.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 

Description:  
Support Council through the efficient implementation of Council policies and decisions, the coordination of 
Council's activities, management of the Executive Support Unit, administrate, support and development 
opportunities for Elected Members and the support of the Lord Mayor. 
 
Outputs/Service Levels: 
  
• Administration support for Elected 

Members 
• Implementation of improved and more 

efficient meetings and procedures through 
progressive review. 

 

 • Optimise quality of scheduling, agenda, 
business paper and minute taking support 
through appropriate use of technology  

• Easy access to information by the Community 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

605,835  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

605,835 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Overall % Community Satisfaction with Council 
Services % 65% 

   
   
   

 
 



 
Program Profile: 

Governance 
 
Directorate: 
 

 
Chief Executive Office 

Responsible Officer: 
 

CEO Number of FTE’s: 
 

1.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 

Description:    
 

Support for the operations of the Elected Members of Council.  Maintain meaningful involvement with 
relevant Local Government and other associations and to ensure Council’s views to relevant issues are 
presented to representative bodies. 
Outputs/Service Levels: 
  
• Support the functions of Elected Members 

to achieve good governance 
• Administer Council meetings and activities 
• Manage Council’s compliance with 

statutory obligations 
 

 • Manage and support the office of the Lord 
Mayor 

• Appropriate participation with representative 
bodies 

• Make submissions and comments on matters 
of interest 

• Ensure Council meetings comply with By-laws 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

1,079,686  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

1,079,686 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Availability of agendas and minutes on the Internet % 100% 
   
   
   

 
 



 
Program Profile: 

Public Affairs 
 
Directorate: 
 

 
Chief Executive Office 

Responsible Officer: 
 

CEO Number of FTE’s: 
 

3.50 

Focus Area: 
 

Brand Darwin 

Primary Goal: 
 

Develop and implement a communications strategy that promotes Council 
and informs the community 

Description:   
 

Production and co-ordination of all Council communications to the media, the community, Elected Members 
and staff.  Provision of expert advice to the Mayor, CEO, Management Team and across the organisation in 
public relations, information dissemination, community consultation methods / tools and creating positive 
relationships with community stakeholders.  Marketing and promotion of Council's image and generation of 
publicity for Council functions and services.  Media management and monitoring of community attitudes. 
 
Outputs/Service Levels: 
  
• Council's corporate communications & 

publications 
• Annual stakeholder survey 
• Media relations 
• Event/press release which meets time 

deadline 
• Quality of written output to be relevant to 

public needs 
• Event management 
• Website management 
• Advertisements 
• Quality of publications that are consistent 

with our Corporate branding image 
 

 • Distribution network of publications 
• Presentation of appropriate displays of a 

professional standard that are creative, and 
stand out from others 

• Displays at the Civic Centre, the City Centre, 
the Royal Darwin show, NT Expo, various 
markets including Mindil Beach Markets, and 
at other special functions 

• Planning and coordination of special events 
including:-  Freedom of Entry ceremonies, 
Bombing of Darwin, Australia Day 

• Liaison with organising groups 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

646,281  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

646,281 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of media releases developed # 52 
 



 
Program Profile: 

Director Technical Services 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Director Technical 
Services 
 

Number of FTE’s: 
 

3.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 

Description:   
 

To provide strategic leadership and direction of Council's technical services programs and activities ensuring 
efficient and effective service delivery to all internal and external customers.  Management through the Chief 
Officers Group of the human, physical and financial resources of, and the risks to, Council. 
Outputs/Service Levels: 
  
• Leadership 
• Direction 
• Management of resources and risks 
• Service delivery & administration 

 • Provision of technical advice to Council 
• Development of forward plans 
• Prepare cash flow information for operations 

and capital works 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

465,271  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

465,271 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Internal customer satisfaction with services provided % 65% 
   
   
   

 
 



 
Program Profile: 

Environment 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Environment Manager Number of FTE’s: 
 

3.42 

Focus Area: 
 

Environmental Sustainability 

Primary Goal: 
 

Develop a climate change policy and strategy 

Description:   
 

Enhance preserve protect the Darwin environment and its natural environment through environmental 
management to ensure a high standard of natural environs for the Darwin community. 

Outputs/Service Levels: 
  
• Develop and implement a community-

focused plan to improve environmental 
management of the city 

• Improve the environmental management 
of Council’s own operations  

 

 • Monitor and report regularly on air quality, 
water conservation, biodiversity and habitats, 
and identify issues to be addressed   

• Provide environmental education and training, 
for Council staff and contractors and the 
community  

 
 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(91,066)  Capital Income: -  

 
Operational Expenditure: 
 

61,123  
 
Capital Expenditure: 
 

130,000  

 
 
Net Operating Cost: 
 

 

(29,943) 
  

Net Capital Cost 
130,000

 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of environmental projects, water, air, 
biodiversity, recycling completed annually % 100% 

   
   
   

 
 



 
Program Profile: 

Waste Management 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Environment Manager Number of FTE’s: 
 

2.00 

Focus Area: 
 

Environmental Sustainability 

Primary Goal: 
 

Provide domestic waste collection and recycling services 
 

Description:   
 

Environmentally sustainable management of Council’s waste collection and disposal system through 
Domestic waste collection and recycling, Shoal Bay waste management site operations – land filling – 
recycling – gas extraction – weigh bridge operations – transfer station – public place recycling – community 
education and awareness program. 
Outputs/Service Levels: 
  
• Effective waste collection activities, 

recycling operations which increase in 
volume or recovered material over time 

• Sustainable waste management 
operations including disposal and 
resource recovery 

• Prompt response to all customer services 
requests 

• Provision of after hour response in regard 
to land fill and was management services 

 

 • Once a week collection for houses and units – 
kerbside service 

• Twice weekly service to units with a ration of 1 
bin to 4 units – manual service 

• Provide a value for money land fill operation 
• Fortnightly recycle collection service for 

houses 
• Weekly recycle collection service to units with 

a ratio of 1 bin to 6 units 
 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(9,022,199)  Capital Income: -  

 
Operational Expenditure: 
 

8,411,104  
 
Capital Expenditure: 
 

450,000  

 
 
Net Operating Cost: 
 

 

(611,095) 
  

Net Capital Cost 

 
 

450,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the wheelie bin 
emptying service % 85% 

   
 

 



 
Program Profile: 

Planning 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Design & Development 
Manager 
 

Number of FTE’s: 
 

5.55 

Focus Area: 
 

Collaborative Relationships 

Primary Goal: 
 

Have a strategic role in the planning and development processes for Darwin 

Description:   
 

To review and comment on all Northern Territory Development Consent Authority matters prior to their 
consideration by the DCA in compliance with statutory requirements.  To develop strategic plans and policy 
for the orderly development of the city, to improve the quality of life of the Darwin community. 
Outputs/Service Levels: 
  
• Develop strategic plans and policies    
• Review and comment on all NT 

Development Consent Authority matters, 
in keeping with statutory requirements 
and community needs 

 

 • Work with developers to benefit city 
development 

• Ensure a high level of referral to Council by the 
NT Government on strategic planning matters 
exist 

 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(297,500)  Capital Income: -  

 
Operational Expenditure: 
 

651,473  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

353,973 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of development applications received # 250 
   

   

   
 

 



 
Program Profile: 

Design 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Design & Development 
Manager 
 

Number of FTE’s: 
 

9.00 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Continue to manage and maintain the municipal road network and 
infrastructure to a standard that meets the needs of the community 

Description:   
 

To make a meaningful contribution to the planning & development of Darwin and to provide best practice 
design and contract administration services. 

Outputs/Service Levels: 
  
• Contribution Plans - Frances Bay/CBD 
• Urban enhancement - Shopping Centre 

Upgrades 
• Road and Traffic upgrades 
• Local Area Traffic Management 
 

 • Blackspot Program 
• Roads to Recovery 
• Stormwater upgrades 
• Road Safety & Traffic Management Policy 

Development 
 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

Operational Income: 
 -  Capital Income: -  

 
Operational Expenditure: 
 

513,356  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

513,356 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% of capital works program dedicated to design work % 20% 
   
   
   

 



 
Program Profile: 

Road Construction & Traffic Management 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Design & Development 
Manager 
 

Number of FTE’s: 
 

9.00 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Manage and maintain the municipality road network infrastructure to a 
standard that meets the needs of the community 

Description:   
 

Management of the construction of new roads and traffic management structures throughout the city. 
 

Outputs/Service Levels: 
  
• Provide designs for roads and traffic 

management structures 
• Provide documentation for the technical 

aspects of construction 
 

 • Supervise the construction of projects as 
needed 

• Consult the community about the needs for 
new roads and traffic management structures, 
and at relevant stages of design 

 
 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: (745,000)  

 
Operational Expenditure: 
 

-  
 
Capital Expenditure: 
 

995,000  

 
 
Net Operating Cost: 
 

 

- 
  

Net Capital Cost 

 
 

250,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with traffic management 
(i.e., placement of roundabouts, lights, traffic calming 
devices etc.) 

% 70% 

   
   
   

 
 



 
Program Profile: 

Urban Enhancement 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Design & Development 
Manager 
 

Number of FTE’s: 
 

 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Provide a clean and liveable municipality 

Description:   
 

Upgrade the external areas of suburban shopping centres 
Note:  Other aspects of Council’s urban enhancement program have been implemented as part of the 
pathways and recreation and leisure programs. 
 
Outputs/Service Levels: 
  
• Provide designs for upgrading the 

external areas of suburban shopping 
centres in accordance with Australian 
standards 

• Provide documentation for the technical 
aspects of construction  

 

 • Supervise construction of projects as needed 
• Consult the community about the needs for the 

upgrades, and at relevant stages of the design 
process 

 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

-  
 
Capital Expenditure: 
 

200,000  

 
 
Net Operating Cost: 
 

 

- 
  

Net Capital Cost 

 
 

200,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% of works completed on time % 90% 
   
   
   

 
 



 
Program Profile: 

Stormwater Drainage Management 
 
Directorate: 
 

 
Technical Services 
 

Responsible Officer: 
 

Design & Development 
Manager 
 

Number of FTE’s: 
 

 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Manage and maintain the municipality road network infrastructure to a 
standard that meets the needs of the community  

Description:   
 

Management of flooding in the municipality through improvements to the stormwater drainage network. 
 

Outputs/Service Levels: 
  
• Provide designs for upgrading stormwater 

drainage systems  
• Provide documentation for the technical 

aspects of construction 
 

 • Supervise construction of projects as needed 
• Consult the community about the need for the 

upgrades, and at relevant stages of design 
• Development of forward plans 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

-  
 
Capital Expenditure: 
 

100,000  

 
 
Net Operating Cost: 
 -

  
Net Capital Cost 

 
 

100,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of storm 
water drainage % 80% 

   
   
   

 
 



 
Program Profile: 

Stormwater Drainage Maintenance 
 
Directorate: 
 

 
Technical Services 
 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Manage and maintain the municipality road network infrastructure to a 
standard that meets the needs of the community  

Description:   
 

Stormwater management and risk minimisation through management and collection of urban runoff, 
underground drainage, creek maintenance and flood plain mapping. 

Outputs/Service Levels: 
  
• Maintain Council’s stormwater drainage 

infrastructure 
• Maintain the open drain network   
• Reactive repair to damage 
 
 

 • Install subsoil drainage to protect pavements 
and footpaths, and rock mattress to reduce 
erosion 

• Install and clear gross pollutant traps  
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

582,854  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

582,854 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of storm 
water drainage % 80% 

   
   
   

 
 



 
Program Profile: 

Mosquito Control 
 
Directorate: 
 

 
Technical Services 
 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

 

Focus Area: 
 

Environmental 

Primary Goal: 
 

Manage and maintain Council’s stormwater management system 

Description:   
 

Implementation of mosquito infestation control measures, provide annual maintenance to all drains 
necessary to minimise potential for mosquito breeding and liaise with Territory Health in coordinating 
effective maintenance and improvement works to drainage systems. 
 
Outputs/Service Levels: 
  
• Supervise maintenance of open unlined 

drains and other areas to eliminate 
ponding, which creates mosquito breeding 
grounds 

• Design and construct the concrete lining 
of some open unlined drains to eliminate 
ponding 

 

 • Carry out insecticide fogging/ spraying when 
requested by Territory Health 

 
 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(124,760)  Capital Income: (73,000)  

 
Operational Expenditure: 
 

166,095  
 
Capital Expenditure: 
 

110,000  

 
 
Net Operating Cost: 
 

 

41,335 
  

Net Capital Cost 

 
 

37,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Kilometres of drains maintained under the program # 12 
   
   
   

 
 



 
Program Profile: 

Operations 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

3.00 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Manage and maintain the municipality road network infrastructure to a 
standard that meets the needs of the community 

Description:   
 

Manage the Operations Department. 

Outputs/Service Levels: 
  
• Leadership 
• Management 
• Service delivery & administration 

  
 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

Operational Income: 
 -  Capital Income: -  

 
Operational Expenditure: 
 

431,000  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

431,000 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Internal customer satisfaction with services provided % 65% 
   
   
   

 



 
Program Profile: 

Building Services 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

10.72 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 

Description:   
 

Construction, upgrading and maintenance of Council’s building assets in accordance with the Asset 
Management Strategy  
 
Outputs/Service Levels: 
  
• Inspect all Council properties annually 
• Reassess and update the capital works 

program as appropriate  
• Manage building projects and 

maintenance services undertaken by 
contractors 

Buildings 
• Internal Repaint - high profile buildings 

every 5 years other buildings every 7 
years 

• External Repaint - every 10 years 
• Roof Replacements - average every 20 

years 
• Floor Covering Replacements - average 

every 10 years for carpet and 20 years for 
vinyl 

• Maintenance of Air-conditioning & 
Mechanical Services - monthly servicing 

Fire Protection Equipment 
• Exit Doors - 3 monthly inspection and test 

frequency 
• Exit Signs - 6 monthly inspection or test 

frequency 
 

 • Fire Brigade Connections  - weekly inspection 
and test frequency 

• Fire Control Panels - weekly inspection and 
test frequency 

• Fire Detector and Alarm Systems  - weekly 
inspection and test frequency  

• Fire Doors (including signs)  - monthly 
inspection and test frequency 

• Fire extinguishers (portable)  - 6 monthly 
inspection and test frequency 

• Fire Hose Reels  - 6  monthly inspection and 
test frequency 

• Mechanical Ventilation Systems - monthly 
inspection and test frequency 

Swimming Pools 
• Complaints to be responded to within 3 

working days 
• Cleaning toilets; washrooms etc - daily 
• Strainer Cleaning, chemical testing, dosing 

control, backwashing - daily 
Public Toilets 
• Public Toilets - generally cleaned once per 

day; high profile/ high use ones twice per day 
 

2008/09 Budget: 
 

  
$ 

  
 

 
 

  
$ 

 

Operational Income: 
 -  Capital Income: (20,000)  

 
Operational Expenditure: 
 

3,164,387  
 
Capital Expenditure: 
 

1,452,000  

Net Operating Cost: 
 3,164,387  Net Capital Cost 

 

1,432,000
 

   
 
Key Performance Indicators: 
 

Unit Target 

Number of complaints received and managed # <50 



 
Program Profile: 

Fleet Management 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

8.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 

Description:   
 

Management of Council’s vehicle fleet and heavy plant resources. 
 

Outputs/Service Levels: 
  
• Monitor vehicles and plant resources for 

their suitability for purpose and economic 
viability 

• Provide preventative maintenance, repair 
and modification, complying with safety 
regulations 

 • Purchase and dispose of vehicles and plant 
resources 

• Condition, level of usage , income v's 
expenditure 

 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(23,375)  Capital Income: (884,964)  

 
Operational Expenditure: 
 

(1,285,921)  
 
Capital Expenditure: 
 

2,091,286  

 
 
Net Operating Cost: 
 

 

(1,309,296) 
  

Net Capital Cost 

 
 

1,206,322
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% of vehicles available for use % 95% 
   
   
   

 
 



 
Program Profile: 

Pathways 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

15.00 

Focus Area: 
 

Connectivity. 

Primary Goal: 
 

Manage and maintain the municipality road network infrastructure to a 
standard that meets the needs of the community  

Description:   
 

The provision and maintenance of safe and adequate footpaths, walkways and cycle ways that are 
affordable and satisfy the needs of the community including those with disabilities.  To provide equal access 
to all Council facilities for all of the Community.  
Outputs/Service Levels: 
  
• Monitor the condition of footpaths, 

driveways, cycle paths and walkways 
throughout the municipality  

• Construct, reconstruct and maintain these 
pathways as required 

• Cyclepath Sweeping - fortnightly cycle 
Walkway Patrols  8-12 week cycle 

• High Pressure Cleaning of Footpath to 
remove mould - on a complaints basis 

 • Reactive repairs to damage primarily caused 
by tree roots 

Reactive repairs to cyclepaths, driveways and 
walkways 
response time –  
• Make safe - 24 hours (safety) 
• Make good - 1 week (urgent) 
• Make good - 1 month (non urgent) 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

487,905  
 
Capital Expenditure: 
 

1,270,000  

 
 
Net Operating Cost: 
 

 

487,905 
  

Net Capital Cost 

 
 

1,270,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of 
footpaths/cycle paths % 75% 

   
   
   

 
 



 
Program Profile: 

Roads Maintenance 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

29.00 

Focus Area: 
 

Connectivity. 

Primary Goal: 
 

Manage and maintain the municipality road network infrastructure to a 
standard that meets the needs of the community  

Description:   
 

To manage and maintain road infrastructure to provide an efficient, safe and affordable asset in accordance 
with Council's provisions and maintenance policies. 

Outputs/Service Levels: 
  
• Monitor roads for maintenance needs, 

including preventative maintenance 
• Overlay, reseal and repair roads 
• Monitor and replace signage along 

roadways - Regulatory - within 24 hours 
        Other - within on month 
Potholes  
• Urgent - within 24 hours 
• Other - within one month 
Linemarking Refreshment Intervals    
• Road Class 8 (CBD including parking 

bays) - 1 year cycle 
• Signalised Pedestrian Crossings - 2 year 

cycle 
• School Crossings - 2 year cycle  
 

 • Road Class 6 (industrial collector) - 2 year 
cycle 

• Road Class 3 (primary) - 2 year cycle  
• Road Class 2 (sub-arterial) - 2 year cycle  
• Signalised Intersections - 3 year cycle  
• Roundabouts - 3 year cycle  
• Road Class 4 (secondary) - 3 year cycle  
• LATM - 3 year cycle  
• Shopping Centres - 5 year cycle  
• Road Class 9 (tourist) - 5 year cycle  
• Road Class 7 (industrial local) - 5 year cycle  
• Road Class 5 (local) - 5 year cycle  
• Public areas - 5 year cycle  
• Dog on Lead Symbols - 5 year cycle  
• Disabled Bays - 5 year cycle  
• Cycle Paths - 5 year cycle  
• Car Parks - 5 year cycle 

 
 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(1,502,194)  Capital Income: (15,000)  

 
Operational Expenditure: 
 

4,543,036  
 
Capital Expenditure: 
 

1,368,000  

 
 
Net Operating Cost: 
 

 

3,040,842 
  

Net Capital Cost 

 
 

1,353,000
 

   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of road 
maintenance % 75% 

 



 
Program Profile: 

Street Cleaning 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Operations Manager Number of FTE’s: 
 

13.00 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Provide a clean and liveable municipality 
 

Description:   
 

To ensure the level and efficiency of street cleaning within the municipality is in accordance with Council 
requirements and cleaning of public areas throughout the municipality. 
 
Outputs/Service Levels: 
  
Sweeping 
• Shopping Centre Carparks - 9 centres 

swept once per week 
• Footpaths at Shopping Centres - 3 

centres swept once per week 
• Mindil Beach Carpark  - swept twice per 

week over the season 
• Street Sweeping (CBD) - 6 days per week 
• Street Sweeping (Suburbs) 10 - 12 week 

cycle 
• Cyclepath Sweeping - fortnightly cycle 
Litter Bin Collection  
• The Mall - 27 bins twice per day on 

weekdays and once per day on weekends 
• CBD - approx 55 bins once per day seven 

days per week 
• Suburbs - approx 430 bins, daily in high 

use areas other areas 2-6 days per week 
depending on use 

Litter Patrols 
• The Mall - 3 hours per day, 5 days per 

week 
• CBD - 8 hours per day, 5 days per week 
• CBD - 4 hours per day on weekends 
 

 • Suburban Parks & Shopping Centres - two 
staff at 8 hours per day, 5 days per week 

• Suburban Parks & Shopping Centres - one 
staff member at 8 hours per day on weekends 

Cleaning & Flushing 
• CBD including the Mall - 6 days per week 
• High Intensity Cleaning -15 shopping centres 

once per week 
• Beaches - cleaned fortnightly cycle by 

Correctional Services 
• Gross Pollutant Traps - cleaned on an as 

required basis after rainfall events 
• Public Toilets - generally cleaned once per 

day; high profile/ high use ones twice per day 
• BBQ's - cleaned once per day six days per 

week 
• Walkway Patrols 8 -12 week cycle 
• High Pressure Cleaning  of Footpath to remove 

mould - on a complaints basis 
• High Pressure Cleaning in the Mall  - once per 

annum 
• High Pressure Cleaning of some CBD Streets - 

once per annum 
 
 

2008/09 Budget: 
 

 
$ 

  
 

 
 

  
$ 

 

Operational Income: 
 -  Capital Income: -  

 
Operational Expenditure: 
 

1,985,411  
 
Capital Expenditure: 
 

50,000  

Net Operating Cost: 
 1,985,411  Net Capital Cost 50,000  
   
 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of litter 
collection from public areas % 70% 



 
Program Profile: 

Parks & Reserves 
 
Directorate: 
 

 
Technical Services 
 

Responsible Officer: 
 

Parks Manager Number of FTE’s: 
 

53.50 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Provide facilities and resources that promote Darwin as a city rich in culture, 
harmony and diversity 

Description:   
 

The maintenance of high quality urban parks which enhance the community environment and provide 
recreation opportunities for the community. This is done through a program of planting, gardening and 
irrigation. Council’s parks are developed and enhanced through the installation, upgrading and monitoring of 
park infrastructure such as seating and playground equipment. Parks and Reserves staff also work with 
developers and the NT Government to create new parks which meet appropriate standards for community 
use. 
 
Outputs/Service Levels: 
  
Parks - Category 1 
• Bicentennial Park and Water Gardens - 52 

mows per year 
• Foreshore Areas ~ weekly mows in the wet 

and fortnightly mows in the dry 
• 5 - 6 waterings per week 
• 3 - 4 mulches per year 
• daily litter patrols 
• daily bin collections 
Parks - Category 2 
• 15 mows per year 
• 5 - 6 waterings per week 
• 2 - 3 mulches per year 
• 5 litter patrols per week 

 • 4 - 6 bin collections per week 
Parks - Category 3 
• 12 mows per year ~ 5 mows in the dry and 7 

mows in the wet 
• 4 - 6 waterings per week 
• 2 - 3 mulches per year 
• 2 - 3 litter patrols per week 
• 2 - 3 bin collections per week 
Risk Management 
• Tree Inspections Parks ~ bi-monthly 
• Tree Inspections from CARS ~ as required 
• Playground Safety Inspections ~ bi-monthly 
• Park Inspections ~ bi-monthly 
 

 
 
2008/09 Draft Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: (100,000)  

 
Operational Expenditure: 
 

7,302,901  
 
Capital Expenditure: 
 

1,025,000  

 
 
Net Operating Cost: 
 

 

7,302,901 
  

Net Capital Cost 
925,000

 

     
 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of 
maintenance of larger public parks, foreshores & 
beaches 

% 75% 





 
Program Profile: 

Sporting Areas 
 
Directorate: 
 

 
Technical Services 
 

Responsible Officer: 
 

Parks & Reserves 
Manager 
 

Number of FTE’s: 
 

3.00 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Provide facilities and programs which encourage healthy lifestyle choices 
 

Description:   
 

General maintenance of sport and recreation facilities. 

Outputs/Service Levels: 
  
• Maintain healthy turf and trees at sporting 

ovals   
• Maintain watering systems at the ovals 
 

 • Ensure grounds are free of litter before and 
after sporting events 

 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

1,525,217  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

1,525,217 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of 
recreation facilities such as tennis courts and ovals % 75% 

   
   
   

 
 



 
Program Profile: 

Cemeteries 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Superintendent of 
Cemeteries 
 

Number of FTE’s: 
 

0.25 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 
 

Description:   
 

To provide quality maintenance and upkeep of cemeteries within the municipality ensuring good access, an 
aesthetically pleasing environment and interpretation.   

Outputs/Service Levels: 
  
• Fortnightly mowing cycle during wet 

season 3 weekly during dry season 
• Weekly litter cycle/collection of spent 

flowers 
• Weekly vandalism inspection and repair 
 

 • Weekly cleaning and horticultural inspection 
• Monthly arboriculture inspection 
• Approx. 25 annual internments 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(30,870)  Capital Income: -  

 
Operational Expenditure: 
 

184,673  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

153,803 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% Community satisfaction with quality of burial areas 
and facilities % 65% 

   
   
   

 
 



 
Program Profile: 

On and Off Street Car Parking 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Strategic Projects 
Manager 
 

Number of FTE’s: 
 

2.00 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Provide car parking facilities and management systems which meet the 
needs of the community 
 

Description:   
 

To effectively manage Council's on and off -street car parking and provide efficient and cost effective car 
parking facilities. 

Outputs/Service Levels: 
  
• Oversee operational management of on 

and off-street car parking facilities 
• Oversee capital works projects within off-

street parking facilities 
• Production and distribution of information 

leaflets 
• Parking operating equipment is 

maintained to a standard that minimises 
faults and potential for damage/injury to 
property/persons 

• Parking operating equipment maintained 
in accordance with manufacturer's 
recommendations   

• Machines accepting coins and tickets 
being issued  

 

 • The condition of the plant is task worthy and in 
a useable condition 

• Complaints regarding out of service on-street 
parking meters to be responded to within four 
hours 

• Adequate equipment is operating to cater for 
the level of customer demand 

• Actual availability of parts & service providers 
• The condition of the equipment is adequately 

maintained and working efficiently 
• Ensure plant and equipment suitable for 

purpose 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(4,072,158)  Capital Income: -  

 
Operational Expenditure: 
 

1,367,192  
 
Capital Expenditure: 
 

200,000  

 
 
Net Operating Cost: 
 

 

(2,704,966) 
  

Net Capital Cost 

 
 

200,000
 

   

 
Key Performance Indicators: 
 

Unit Target 

Average occupancy rate for car parks # 85% 
 



 
Program Profile: 

Strategic Projects 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Strategic Projects 
Manager 

Number of FTE’s: 
 

1.00 

Focus Area: 
 

Collaborative Relationships 

Primary Goal: 
 

Develop partnerships and joint projects with other levels of government 
 

Description:   
 

Management of construction projects of strategic importance to Council and to Darwin by ensuring value for 
money and service delivery 
 
Outputs/Service Levels: 
  
• Oversee design development of strategic 

construction projects 
• Oversee preparation of contract 

documentation for these projects 
 

 • Oversee or provide project management 
during the construction phase 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

109,277  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

109,277 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% annual expenditure within approved budget % 95% 
   

   

   
 

 



 
Program Profile: 

Asset Management 
 
Directorate: 
 

 
Technical Services 

Responsible Officer: 
 

Asset Manager Number of FTE’s: 
 

1.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Apply a total asset management approach to Council assets 

Description:   
 

Management of Council’s assets in a long-term and sustainable way. 

 

Outputs/Service Levels: 
  
• Develop and implement data collection 

and management programs for key asset 
groups 

• Develop and implement processes to 
identify ‘whole of life’  costings of assets 

• Develop and maintain asset management 
plans for critical assets  

 

 • Establish and maintain a corporate asset 
register  

• Identify and implement operational and 
maintenance efficiencies for assets 

 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

357,679  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

357,679 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% of budget bids that have been influenced by asset 
management information % 25% 

   

   

   
 

 





 
Program Profile: 

Darwin Entertainment Centre 
 
Directorate: 
 

 
Community Services 

Responsible Officer: 
 

Director Community 
Services 
 

Number of FTE’s: 
 

0.00 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Promote and host family orientated recreational and leisure activity 

Description:   
 

Funding and support for the Darwin Entertainment Centre. 

Outputs/Service Levels: 
  
• Oversee the management of Darwin 

Entertainment Centre 
• Negotiate funding arrangements for the 

centre 
 

 • Plan for and oversee upgrading of the centre 
 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(380,000)  Capital Income: -  

 
Operational Expenditure: 
 

972,883  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 592,883

  
Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% Annual expenditure within approved budget % 90% 
   
   
   

 
 



 
Program Profile: 

Community Development & Support 
 
Directorate: 
 

 
Community Services 

Responsible Officer: 
 

Community 
Development Manager 
 

Number of FTE’s: 
 

4.00 

Focus Area: 
 

Cohesive Community 

Primary Goal: 
 

Develop programs to promote community cohesion       

Description:   
 

To develop Council's facilitation role in the community especially in relation to special needs populations, 
enhancing Council's profile in its provision of community services including providing assistance to 
community organisations, funding of community programs and participation in children's and youth local arts, 
sporting, community and civic activities. 
Outputs/Service Levels: 
  
• Facilitate and support activities which 

benefit people with disabilities, and 
seniors 

• Facilitate and support activities to promote 
the arts and cultural development  

• Implementation of Council’s Arts Strategy 

 • Facilitate and support initiatives to promote 
community harmony 

• Provide funding and in-kind support to 
community groups and organisations 

 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(23,514)  Capital Income: -  

 
Operational Expenditure: 
 

820,911  
 
Capital Expenditure: 
 

430,000  

 
 
Net Operating Cost: 
 

 

797,397 
  

Net Capital Cost 

 
 

430,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of 
community facilities % 70% 

   
   
   

 
 



 
Program Profile: 

Children & Youth 
 
Directorate: 
 

 
Community Services 

Responsible Officer: 
 

Manager Community 
Development 
 

Number of FTE’s: 
 

3.54 

Focus Area: 
 

Lifestyle 
 

Primary Goal: 
 

Promote and host family oriented recreational and leisure activity 

Description:   
 

Coordination and provision of youth and children’s services including the delivery of Fun Bus, Fun in the 
parks, GRIND youth newspaper, Youth Advisory Group and community events, such as National Youth 
Week.  Support and liaison with Council’s child care centres and community centres.  Facilitation of youth 
participation opportunities within Council and in community life.  Advocacy and support for children and 
youth service programs. 
 
Outputs/Service Levels: 
  
• Fun Bus operating 5 days per week for 46 

weeks per year 
• Fun In The Parks conducted during each 

school holiday period (10 activities per 
year) 

• Support and partnerships for community 
events 

• GRIND youth newspaper program (x 4 
issues annually) 

  

 • Youth Advisory Group meetings  
• Youth facilitation of annual youth event 
• 12 primary school civic visits per year 
• Management of tenancy, lease renewals and 

maintenance issues for Council’s community 
centres 

 

 

 
2008/09 Draft Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(42,264)  Capital Income: -  

 
Operational Expenditure: 
 

336,815  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

294,551 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of new initiatives recommended to Council 
based on community needs # 8 

   
   
 



 
Program Profile: 

Recreation & Leisure 
 
Directorate: 
 

 
Community Services 

Responsible Officer: 
 

Social Planner Number of FTE’s: 
 

2.00 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Provide facilities and programs which encourage healthy lifestyle choices 
 

Description:   
 

To provide and maintain Council sporting areas and facilities in accordance with changing needs for the 
general benefit and satisfaction of the public. 

Outputs/Service Levels: 
  
• Provide and maintain recreation and 

sporting facilities 
• Develop and deliver community recreation 

programs 
• Weekly litter collection for 17 ovals 
• One litter collection following 

allocation/hire ovals 
 

 • Provide support and guidance to local sport 
and recreation sporting associations and clubs  

• Establish and maintain networks with local 
sport and recreation associations and clubs  

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(449,528)  Capital Income: -  

 
Operational Expenditure: 
 

1,362,351  
 
Capital Expenditure: 
 

150,000  

 
 
Net Operating Cost: 
 

 

912,823 
  

Net Capital Cost 

 
 

150,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of sporting groups receiving support, 
advocacy or facilitation services # 40 

 
 



 
Program Profile: 

Sister Cities 
 
Directorate: 
 

 
Community Services 

Responsible Officer: 
 

Community 
Development Manager 
 

Number of FTE’s: 
 

1.00 

Focus Area: 
 

Brand Darwin 

Primary Goal: 
 

Strengthen international relationships through Sister Cities and other 
activities 
 

Description:   
 

To foster and promote international understanding through education, tourism and sporting exchanges, 
business and trade between our respective Sister Cities and ensuring liaison with the National Sister City 
Association and its programs. 
Outputs/Service Levels: 
  
• Maintenance of youth and other 

exchanges 
• Facilitation of delegations from Sister 

Cities in Darwin 
• Arrange meetings of committees 
 

 • Promote and market Sister Cities program 
through displays and other activities  

• Develop annual action plans 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

135,873  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

135,873 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of events or activities held # 4 
   
   
   

 
 



 
Program Profile: 

Libraries 
 
Directorate: 
 

 
Community Services 

Responsible Officer: 
 

Libraries Manager Number of FTE’s: 
 

37.20 

Focus Area: 
 

Lifestyle 

Primary Goal: 
 

Expand  facilities in libraries 
 

Description:   
 

The provision of a customer focused library lending, reference and information service which promotes and 
supports the recreational and life long learning needs of the community. 

Outputs/Service Levels: 
  
• Operate public libraries in the City and at 

Casuarina, Nightcliff and Karama   
• Enhance and develop library collections  
• Provide services and programs which 

satisfy the recreational and life-long 
learning needs of the community  

• Provide educational and recreational 
programs for children, youth and families  

• Provide access to information in a variety 
of formats 

• Conduct book clubs 
 

 • Weekly story time sessions  
• Free Internet access 
• Literature based school holiday programs 
• Housebound library services 
• Specialised reference service 
• Lending service 
• Provide community space 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(1,258,789)  Capital Income: -  

 
Operational Expenditure: 
 

2,690,179  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

1,431,390 
  

Net Capital Cost 
-

 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with Library services % 65% 
   
   
   

 
 



 
Program Profile: 

Control of Domestic Animals 
 
Directorate: 
 

 
Community Services 
 

Responsible Officer: 
 

Regulatory Services 
Manager 
 

Number of FTE’s: 
 

9.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Apply contemporary animal management policies and By-laws 
 

Description:   
 

The control of domestic animals through the development and implementation of animal By-laws. 

Outputs/Service Levels: 
  
• Educate the community about responsible 

pet ownership and the By-laws for animal 
management 

• Implement new animal management by-
laws as required  

• Manage operation of the animal pound  
• Follow up renewal registration 
• Ensure all dogs entering the municipality 

become registered 
• Handle approx. 200 complaints per month 

during normal council business hours 
• Week day after hours patrols as required 

to reduce roaming dogs identified in 
problem areas 

 

 • Emergency call outs for attacking or dangerous 
dogs 

• Impounding call outs after hours limited to 
dogs causing an immediate ongoing 
disturbance and to 10pm only 

• Seizure of unregistered dogs when necessary 
• Issue infringement notices and provide 

evidence for court for offences against By-laws 
• Conduct fencing inspections where necessary  
• Issue of licences for keeping more than two 

dogs 
• Maintenance of dog register   
• Provision for software enhancements to 

registration receipting program 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(568,987)  Capital Income: -  

 
Operational Expenditure: 
 

1,022,623  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

453,636 
  

Net Capital Cost 

 
 

-
 

   
 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of dog 
control % 65% 

 
 
 



 
Program Profile: 

Regulatory Services 
 
Directorate: 
 

 
Community Services 
 

Responsible Officer: 
 

Regulatory Services 
Manager 

Number of FTE’s: 
 

16.00 

Focus Area: 
 

Connectivity 

Primary Goal: 
 

Provide parking facilities and management systems which meet the needs of 
the community 
 

Description:   
 

To facilitate and supply a sufficient amount of on and off street parking to minimise the adverse effects on 
shoppers, traders, commuters and visitors and to produce outcomes consistent with other economic, 
development and planning goals. 
Outputs/Service Levels: 
  
• Monitor on and off-street parking of 

vehicles in the CBD and suburban areas  
• Administer and enforce NT traffic 

regulations, Australian road rules and 
Council By-laws concerning car parking  

 

 • Patrol public places to ensure that they are 
safe, clean and attractive  

• Administer and enforce Council By-laws 
concerning anti-social behaviour in public 
places 

 
 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(696,894)  Capital Income: -  

 
Operational Expenditure: 
 

1,268,873  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

571,979 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with the standard of car 
parking in the CBD % 60% 

% community satisfaction with the standard of car 
parking in the suburban areas % 70% 

% community satisfaction with the control of public 
behaviour via the By-laws % 60% 

   
 

 



 
Program Profile: 

Director Corporate Services 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Director Corporate 
Services 
 

Number of FTE’s: 
 

2.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

To provide strategic leadership and direction of Council's corporate programs and activities ensuring efficient 
and effective service delivery to all internal and external customers of the Corporate Services Directorate.  
Management through the Chief Officers Group of the human, physical and financial resources, and the risks, 
of Council  
 
Outputs/Service Levels: 
  
• Provide strategic and operational 

leadership to the Corporate Services 
Directorate  

• Lead implementation of Council plans, 
policy and decisions related to corporate 
services 

• Implementation of Internal Audit Program 
 
 

 • Actively participate in the Chief Officers Group 
to monitor and resolve organisation-wide 
issues  

• 90% of Audit Recommendations implemented 
by due date 

 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(3,026,409)  Capital Income: -  

 
Operational Expenditure: 
 

654,186  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

(2,372,223) 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Internal customer satisfaction with services provided % 65% 
   
   
   

 
 



 
Program Profile: 

Human Resource Management 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Human Resources 
Manager 
 

Number of FTE’s: 
 

5.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

Responsible for the management and delivery of the full range of human resources functions and facilitating 
organisational change and development to achieve  a strong alignment between workplace strategies 
affecting employees and Council’s service delivery goals and a positive workplace relations environment. 
 
Outputs/Service Levels: 
  
• Provide specialist advice and support in 

human resource management to Council 
managers 

• Develop and implement HR policies and 
procedures 

• Monitor industrial relations issues and 
implement solutions 

• Provide training and development for staff 
and management 

• Achievement of Action Plan 2007/08 
• Successful resolution to Industrial 

Relation matters 
• Review of MEA structure  
• Administration Support Officer assigned in 

relief roles 75% utilisation rate  
• Acknowledge applications within two 

working days of HR receipt. 
 

 • Respond to job description requests within one 
working day. 

• Provision of sound, credible human resources 
advice to all levels of Council staff 

• Demonstration of strict confidentiality when 
dealing with internal and external customers 

• 95% employees satisfied they have adequate 
opportunities to participate in off-the-job 
training and development programs 

• 95% employees satisfied that they are kept up 
to date with planned training and development 
activities 

• > 4 program effectiveness 
• > 4.5 on-the-job application 

 
 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

1,136,067  
 
Capital Expenditure: 
 

-  

 
Net Operating Cost: 
 

 

1,136,067 
  

Net Capital Cost 

 
 

-
 

     
Key Performance Indicators: 
 Unit Target 

Internal staff satisfaction with services provided % 65% 
 



 
Program Profile: 

Risk Management 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Human Resources 
Manager 
 

Number of FTE’s: 
 

1.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Minimise exposure of Council through effective risk management practices  

Description:   
 

To identify and analyse risk and potential risks by assessing policies and work practices  and to make 
recommendations for improvement in order to minimise Council’s liability exposure.   

Outputs/Service Levels: 
  
• Investigate and recommend an 

appropriate Occupational Health and 
Safety Management System in 
accordance with AS4360 

• Develop an OH&S training program 
• Investigate, develop and recommend a 

Critical Incident Response Plan 
• Coordinate OH&S Committee 
 

 • Complete investigation all Public Liability 
claims within 3 working days 

• Acknowledge all Public liability claims within 5 
working days 

• Acknowledge all Workers Compensation 
claims within 3 days 

• Maintain security monitoring and contract 
services 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

590,691  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

590,691 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of lost time injuries # <228hrs 
   
   
   

 
 



 
Program Profile: 

Contracts Administration 
 
Directorate: 
 

 
Corporate Services 
 

Responsible Officer: 
 

Manager & Business 
Services & Economic 
Development  
 

Number of FTE’s: 
 

2.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

In accordance with the Local Government Act of the Northern Territory a public process of procuring goods 
and services through the advertisement, assessment and awarding of contracts. 

Outputs/Service Levels: 
  
• Award contracts through a transparent 

process of advertisement and assessment 
• Administer and legally monitor the 

contracts to minimise risk to Council 
• Provide strategic advice to Council 

management on complex contract issues 
• Compliance with the Local Government 

Act and Legislative requirements 
• Absence of disputes and complaints in 

relation to tenders awarded 
 

 • To manage relationships with Council and 
Contractors for improved customer satisfaction 
through enhanced contract performance 

• Provide framework for contract performance 
and management to ensure contracts are 
managed with a seamless delivery of products 
and services 

• Mediate disputes as first point of contact for 
the contractor 

 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(500)  Capital Income: -  

 
Operational Expenditure: 
 

206,647  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

206,147 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of contracts disputes and litigation # 0 
   
   

 



 
Program Profile: 

Business Services & Economic Development  
 
Directorate: 
 

 
Corporate Services 
 

Responsible Officer: 
 

Manager Business 
Services & Economic 
Development  
 

Number of FTE’s: 
 

4.00 

Focus Area: 
 

Governance 
 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

Provide business support to Council including management of Council’s strategic planning and reporting 
systems. 

Outputs/Service Levels: 
  
• Advise Council on Darwin’s business and 

tourist development 
• Liaise with the business community, the 

NT Government and other stakeholders 
• Continued implementation of Council’s 

decision 18/3092 and its policy document 
“Economic Development Darwin City 
Councils Role”, March 2002. 

 • Advise Council on its own business matters 
including investment property, business 
proposals and the use of road reserve for 
commercial activities 

• Lead Council’s strategic planning and 
reporting, including business performance 
management 

 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(400)  Capital Income: -  

 
Operational Expenditure: 
 

261,485  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

261,085 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Number of business development enquiries # 6 
   
   
   

 
 



 
Program Profile: 

Property Management 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Manager Business 
Services & Economic 
Development  
 

Number of FTE’s: 
 

1.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices 
 

Description:   
 

The management, rental maintenance and upgrading of Council's commercial properties as well as the 
disposal and acquisition of land, road reserve and walkways. 

Outputs/Service Levels: 
  
• Negotiate the strategic purchase and 

disposal of land and property for Council  
• Negotiate and administer leases and 

agreements for Council’s properties 
• Investigate and manage the closure and 

sale of walkways and road reserves 
 

 • Issue licences and co-ordinate Council 
services to community markets  

• Issue and administer permits including those 
for alfresco and footpath dining 

• Achieve an increase in rental over and above 
the previous years CPI rate 

• Reduced number of complaints from clients. 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(570,700)  Capital Income: (600,000)  

 
Operational Expenditure: 
 

199,861  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

(370,839) 
  

Net Capital Cost 

 
 

(600,000)
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Occupancy rate of Council’s buildings % 80% 
   
   
   

 
 



 
Program Profile: 

Customer Services 
 
Directorate: 
 

 
Corporate Services 
 

Responsible Officer: 
 

Manager Business 
Services & Economic 
Development  
 

Number of FTE’s: 
 

5.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

To ensure a high standard of front counter customer service to all stakeholders and the community by 
providing friendly, responsive and accessible customer service throughout the organisation. 
 
Outputs/Service Levels: 
  
• Provide customer services including 

receipt of payments and issuing of permits 
• Facilitate bookings for the use of Council 

facilities and equipment  
• Manage the parking meter hotline 
• Provide customer service Mon to Friday 

8am to 5pm 
 

 • Correspondence acknowledged within 5 
working days & actioned within 10 working 
days 

• A counter service queuing times less than 5 
mins 

• Access to integrated voice response payment 
system 24 hours – 7 days per week 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(32,600)  Capital Income: -  

 
Operational Expenditure: 
 

429,449  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

396,849 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% community satisfaction with quality of front counter 
customer service % 65% 

   
   
   

 
 



 
Program Profile: 

Information Technology 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Manager Information 
Systems 
 

Number of FTE’s: 
 

6.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

To ensure that there is sufficient Information Systems across Council to effectively work towards Council's 
goals ensuring support for Council’s governance, service delivery and security. 

Outputs/Service Levels: 
  
• System uptime of greater than 99% 
• Helpdesk support requests completed in 7 

days or less 
• Manage computer hardware and software 

assets 
 

  

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

1,292,930  
 
Capital Expenditure: 
 

302,000  

 
 
Net Operating Cost: 
 

 

1,292,930 
  

Net Capital Cost 

 
 

302,000
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Internal staff satisfaction with services provided % 65% 
   
   
   

 
 



 
Program Profile: 

Records & Information Management 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Manager Corporate 
Information and 
Knowledge 
 

Number of FTE’s: 
 

7.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Provide ongoing leadership based on contemporary management practices  

Description:   
 

Responsible for the development and delivery of Council’s Records Management, the management and 
handling of personal information, privacy complaints and responding to information access requests under 
the Information Act.   
Outputs/Service Levels: 
  
• All FOI requests are delivered within 

mandatory time frames 
• All high priority emails received in the 

DCC email site are registered and tasked 
within two hours of receipt 

• All mail processed and dispatched same 
working day 

• All correspondence requiring courier 
service actioned on same working day 

 

 • All confidential bin replacements exchanged 
within 48 hours 

• All new users created within Dataworks on the 
same day 

• All urgent offsite records retrievals satisfied 
within the same working day 

 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

-  Capital Income: -  

 
Operational Expenditure: 
 

664,453  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

664,453 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

Internal staff satisfaction with services provided % 65% 
   
   

 
 



 
Program Profile: 

Financial & Management Accounting Services 
 
Directorate: 
 

 
Corporate Services 
 

Responsible Officer: 
 

Finance Manager Number of FTE’s: 
 

13.00 

Focus Area: 
 

Governance 

Primary Goal: 
 

Manage Council’s affairs based in a sustainable financial strategy  

Description:   
 

Financial and Management Accounting Services are responsible for providing a full suite of financial services 
to assist Elected Members, Management and Staff to make informed decisions on the allocation of 
resources to meet corporate objectives. The Section also provides accounts payable, payroll and 
stores/inventory services to the Council. 
 
Outputs/Service Levels: 
  
Management Accounting: 
• Monthly Internal management reporting  
• General ledger maintenance 
• Annual Budget preparation & quarterly 
review 
• Banking & investment management 
• Annual Statutory reporting 
• Monthly Elected Members payments 
 
Procurement & Accounts Payable: 
• Requisitioning/Purchasing 
• Stores issues 
• Processing invoices 

 Financial Accounting: 
• Asset accounting 
• Monthly GST returns 
• Quarterly FBT returns 
• Work Order management 
• Monthly & quarterly ABS statistical returns 
• Grant acquittals 
 
Payroll: 
• Weekly Payroll processing 
• Superannuation 
• PAYG taxation 
• Payroll and employee reporting 
 

 
 
2008/09 Draft Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(1,427,872)  Capital Income: -  

 
Operational Expenditure: 
 

1,261,916  
 
Capital Expenditure: 
 

268,971  

 
 
Net Operating Cost: 
 

 

 (165,956)  
  

Net Capital Cost 

 
 

268,971
 

   
 
Key Performance Indicators: 
 

Unit Target 

% of management reports completed within required 
timeframes % 100% 

Unqualified Audit Opinion n/a Yes 
% of statutory & legislative requirements completed 
within prescribed time % 100% 



 
Program Profile: 

Revenue Services 
 
Directorate: 
 

 
Corporate Services 

Responsible Officer: 
 

Finance Manager Number of FTE’s: 
 

3.50 

Focus Area: 
 

Governance  

Primary Goal: 
 

Manage Council’s affairs based in a sustainable financial strategy 

Description:   
 

Management of Council’s revenue functions including generation of Council’s rates revenue and raising 
invoices.  Revenue Services undertake the active management of Council’s debtors to recover outstanding 
amounts. 
Outputs/Service Levels: 
  
• Generate rates assessments and collect 

rates revenue 
• Provide rates modeling to determine 

appropriate rates mixes to fund Council’s 
budget 

 

 • Raise debtors invoices and ensure collection 
and payment of debt 

 
 
 
 

 

 
2008/09 Budget: 
 

  
 

$ 
  

 
 
 
 

  
 

$ 

 

 
Operational Income: 
 

(37,597,127)  Capital Income: -  

 
Operational Expenditure: 
 

836,147  
 
Capital Expenditure: 
 

-  

 
 
Net Operating Cost: 
 

 

(36,760,980) 
  

Net Capital Cost 

 
 

-
 

     
   

 
Key Performance Indicators: 
 

Unit Target 

% of rate debtors outstanding % <5% 
   
   
   

 
 
 



2008/09 CAPITAL WORKS PROGRAM  
 
Capital Works Overview 
 
Council wishes to manage its affairs based on a comprehensive financial strategy 
and in addition, calls for a total asset management approach to be undertaken in 
relation to the management of Council’s assets. Council is committed to developing 
its Asset Management Strategy to ensure that decisions made regarding its long 
lived assets are made on the best information available. 
 
Darwin City Council is the custodian of community assets which would cost over 
$739.29M to replace. An asset management strategy together with strong financial 
governance is essential to ensure; 
 

− that we deliver high levels of community satisfaction 
− revenue generation is based on required service delivery outcomes 
− responsible stewardship 
− that we do not leave an inappropriate liability for future generations 
− decisions makers and the community understand the whole of life costs 

associated with infrastructure and service delivery 
− Council is appropriately positioned to negotiate with the Northern Territory 

and Commonwealth Government on funding opportunities 
 
Council’s Asset Management Strategy places a significant emphasis on costs 
associated with replacing and refurbishing existing infrastructure and in addition, 
plans for a range of new capital expenditure to meet the needs of our growing city. 
 
In accordance with Council’s strategy, the 2008/09 Capital works program consists 
mainly of refurbishment capital works where Council intends to spend $6.43M on 
refurbishment works and $3.96M on new capital works. The list of capital projects for 
the 2008/09 year is provided below. 
 
Infrastructure Management 
 
Council is responsible for $505.47M of infrastructure categorised as follows: 
 

• Roads; 
• Pathways (Footpaths, Driveways, Walkways and Cyclepaths); 
• Stormwater Drainage; and 
• Other Infrastructure. 

 
In the 2008/09 year, the following works are proposed: 
 
Roads 
 
The Council Road Network in Darwin is a little over 423km long. An average of about 
$19,000/km per year is currently spent on road maintenance, reseals, reconstruction 



and new works to provide a network that  best meets the comfort, safety and 
aesthetic needs and expectations of all road users and the community as a whole.  
 
Works are undertaken in accordance with Australian Standard guidelines. It includes 
routine maintenance and operations activities relating seal and pavement repairs, 
traffic signals, signs, linemarking, street lighting, kerbing and guttering, street trees, 
sweeping and cleaning, traffic monitoring and recording, and pavement and seal 
condition measurements.  Works also include minor and major safety and traffic 
improvements, new street lighting, and road resurfacing and major rehabilitation 
works.  
 
In 2008/09 Council will be allocating $850,000 for resealing or asphalting overlaying 
about 14km of the road network. Around $995,000 has been allocated to road 
construction and reconstruction projects and a further $318,000 has been allocated 
for minor traffic and road maintenance projects. 
 
Pathways (Footpaths, Driveways, Walkways and Cyclepaths) 
 
Council will continue to monitor the condition of footpaths, driveways and cycle paths 
throughout the municipality and construct, reconstruct and maintain these facilities 
as required.  
 
Council’s footpath network is in the order of 360 km long. In 2008/09 around 8km of 
footpaths are programmed for reconstruction and 2km of new footpaths will be 
constructed with a total budget allocation of $800,000. 
 
There are nearly 18,000 driveways within the municipality that Council maintains. 
$200,000 has been allocated in the 2008/09 budget to reconstruct about 200 
driveways that have reached intervention level in accordance with Council’s 
Driveway Policy. 
 
Along with ongoing routine maintenance of the 228 walkways in Darwin around 5 
walkways will be resurfaced and lighting will be installed in a number of priority 
walkways, using a budget allocation of $150,000. 
 
In addition to the cyclical and routine maintenance such as sweeping and surface 
repairs of the 57km long Council cyclepath network, $170,000 has been allocated for 
cyclepath reconstruction and refurbishment, a cycle path strategy and development 
of cyclepaths in the CBD. 
 
Stormwater Drainage 
 
Council’s stormwater system comprises of around 330km of underground pipes, 
22km of open unlined drains, 15km of open lined drains, 9700 pits and 300 culverts. 
 
Council endeavours provide and maintain a stormwater system that meets the needs 
of the Darwin community through continual improvements to manage flooding and 
safety issues and minimise impacts from pollutants entering the system. 
 



This is achieved through upgrading of existing systems, the installation of gross 
pollutants traps (GPT’s) to collect waste as it enters or before it leaves the system, 
installation of subsoil drainage in areas where underground water close to the 
surface has damaged pavements and caused slippery footpath conditions, 
installation of erosion protection devices where required, and systematic minor 
repairs and routine maintenance.  
 
A Masterplan has been developed to assist in the identification of appropriate Gross 
Pollutant Trap’s to catch the various forms of pollutant across the municipality.  
 
$100,000 has been identified in the 2008/09 budget to conduct a drainage study at 
Parap and Fannie Bay. 
  
To identify immediate maintenance requirements and long term liabilities a strategic 
annual inspection program of the underground system is also commencing in 
2008/09 by person entry methods and by using CCTV equipment and software. 
 
Other Infrastructure 
 
Other infrastructure assets and structures include, street and park furniture, fencing 
barriers, parking meters and vending machines, park equipment, office furniture, 
signage, gazebos and shelters, water features and monuments, irrigation systems, 
lighting, and footbridges and boardwalks.   
 
As part of the 2008/09 budget: 

• $1.00 million for park equipment, furniture, fencing and signage 
refurbishments and new works. 

• $250,000 for monuments including the Charles Darwin Commemorative 
Artwork. 

• $200,000 for the implementation of the CBD Streetscape Strategy. 

• $190,000 has been allocated for the replacement of the Gardens Golf 
Links Footbridge and the East Point Mangrove Boardwalk extension.  

• $150,000 for carparking equipment. 

• $140,000 for refurbishment of existing lighting and provision of new 
lighting.  

• $150,000 for Smith Street Mall shade, shelter and plantings. 

• $110,000 for mosquito control structures.  

• $50,000 for irrigation infrastructure refurbishment. 
 
A complete list of the proposed capital works is included below. 

 



 

 
 
 
 
 
 
 
 

ADDITIONAL INFORMATION 
 
 
 



 ADDITIONAL INFORMATION 
 

The following information is required under the Local Government Act 2008 to be 
contained or incorporated by reference in the City Of Darwin Plan: 
 
A. The Most Recent Assessment of:  
 

(a) Constitutional Arrangements. 
 
At a Special Council meeting on 13 September 2006 Council conducted a 
periodic review of electoral matters and resolved the following:  

 
4.2 Periodic Review of Electoral Matters 
 Report No. 06TC0064 ARM:jp  (31/08/06)  Common No. 
192542 
 
A. THAT Report Number 06TC0064 ARM:jp entitled Periodic 
Review of Electoral Matters, be received and noted. 
 
B. THAT having, pursuant to Section 26 of the Local 
Government Act 1993, conducted a period review of electoral 
representation, the Council hereby determines that: 
 
i. The existing number of members of Council provides fair 
and equitable representation for electors. 
 
ii. An alteration to the municipal boundaries is desirable so as 
to: 
 

a. incorporate that area of land generally known as 
“Tivendale” and which has been more specifically 
identified in a letter and accompanying plans, dated 19 
May 2000 from the Department of Lands, Planning and 
Environment; 
 
b. incorporate in the boundaries that area of land at 
Stokes Hill Wharf and Fort Hill Wharf that is not 
currently part of the municipal area and which is more 
specifically identified in the plan accompanying the letter 
referred to above; 
 
c. transfer from the municipal area to the East Arm 
Control area the land in the Hidden Valley location 
which is identified in the plan accompanying the letter 
referred to above. 

 
iii. No alteration to the existing Ward boundaries is needed or 
desirable except that should the boundary changes referred 
to in (ii)(a) above proceed, the annexed area be incorporated 
into the Waters Ward. 



 
C. THAT pursuant to Section 26(2) of the Local Government 
Act 1993, Council notify the Minister of its determinations and 
request that he effect the amendments to the municipal 
boundaries once: 
 
i).  detailed plans of the amended boundaries are provided; 
 
ii). agreement has been reached with appropriate 
Government Departments in relation to the hand-over of 
public infrastructure that is not currently within the Council’s 
boundaries. 
 
D. THAT the common seal of the Council be affixed to the 
necessary documents to the Minister. 
 
DECISION NO.19\3454 (12/09/06)                             Carried 

(b) Opportunities and Challenges for Service Delivery. 
 

Council considers opportunities and challenges for service delivery each year as 
part of its budget process. The Program Profiles provide information on the 
services delivered by Council and the budget allocation required to carry them 
out.  
 
Opportunities exist to better utilise technology and achieve greater efficiencies, 
particularly in the administrative areas as well as building on the relationships that 
Council has between government, business and the community to improve 
service delivery.  
 
Challenges exist in maintaining service levels in the face of rising costs and 
community expectations, climate change and environmental issues, cost shifting 
from other tiers of government, and constantly increasing maintenance costs for 
Council’s infrastructure assets. Changes in the regulatory framework which 
increase compliance requirements also impact on service delivery. 

 
(c) Possible Changes to the Regulatory and Administrative Framework. 

 
Council regularly reviews its regulatory and administrative framework. A major 
revision of Council’s policies was conducted in 2007 with all policies being 
reviewed and updated as appropriate. Individual policies are also reviewed from 
time to time. 
 
In 2008 Council provided feedback to the Northern Territory Government on 
changes to the Local Government Act and Regulations as well as the proposed 
Ministerial Guidelines. The introduction of the new legislation will bring additional 
administrative requirements and these will be dealt with over the coming months. 
 



After extensive consultation, Council is in the process of introducing new Animal 
Management By-Laws which will take effect from 1 July 2008. The new By-Laws 
represent significant changes in animal management for the Municipality.  

 
(d) Possibilities for Improving Service Delivery through Co-operation with 

Other Organisations. 
 

At the Second Ordinary Meeting on 27 May 2008 Council resolved the following: 
 

13.3 Co-operative Arrangements with Palmerston 
City Council 
 Report No.08TC0040 ARM:le  (08/05/08)  Common 
No.1382789 

 
A. THAT Report Number 08TC0040, entitled Co-operative 
Arrangements with Palmerston City Council, be received and 
noted. 
 
B. THAT the Council endorses the intent of the “Statement of 
Co-operation” Between the Darwin City Council and the City 
of Palmerston and commits to working more closely and co-
operatively with the Palmerston City Council. 
 
C. THAT the Chief Executive Officer be authorised to finalise 
an appropriate exchange between the Lord Mayor of 
Palmerston to formalise the matter. 
 
DECISION NO.20\0245 (27/05/08)                 Carried 

 
 

Additional Information - Web Links 
 
Further information is provided on Council’s website and can be found by following 
the link below: 
 

http://www.darwin.nt.gov.au/council.html 
 

B. Darwin City Council Ten Year Financial Plan 2008/09 – 2018/19. 
 
C. Council’s Long Term Strategic Plan – “Evolving Darwin”. – This document is 

still under development and will be made available for public comment in July 
2008. 

 
D. Related Plans – the following page outlines Council’s related plans and 

strategies. 


